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Key Achievements & Impact
Measurable results delivered across energy, sustainability, and industrial transformation

20+
MW Solar PV

Verified & Supervised

50+
Energy Audits

Completed

6
ISO 50001

Certifications Led

5+
GHG Reports

Verified

15+
Industries

Served

  Energy Efficiency Leadership

Led energy management at different industries and corporates,  

reducing costs and carbon intensity across  factories.

  International Project Portfolio

Delivered projects for UNIDO, IFC, EU Climate Dialogues, 

Alexbank, Banque Misr, Mobily (KSA), TotalEnergies, and major 

Egyptian industrials.

  Multi-Sector GHG Expertise

Prepared and independently verified Carbon Footprint reports (Scope 

1, 2, 3) for industrial, pharmaceutical & energy sector clients per ISO 

14064 & GHG Protocol.

  Research & Knowledge Transfer

Published energy guidelines on  bioenergy in Africa. 

Research on energy benchmarking in Egyptian textile manufacturing.





Project Portfolio Energy Auditing & EnMS

ManufacturingOriental Weavers Group

Group-Wide Energy 

Audits

Regular thermal & electrical energy audits 

across different industrial facilities.

PharmaceuticalsMACRO Pharmaceuticals

Comprehensive Energy 

Assessment

Full electrical systems audit; identified 

no/low-cost savings & economic feasibility of 

major measures.

Energy/RetailTotalEnergies Egypt

Network of Fueling 

Stations Audit

Energy audit for multiple fueling stations 

nationwide; system optimization & savings 

identification.

IndustryUNIDO / 4 Plants

Industrial Motor 

Efficiency Program

CASO & MSO audits for El-Ashry Steel, Al-

Monairy Corn, First Printing, Nassar Plastics.

Multiple SectorsUNIDO / 10+ Facilities

Solar Heat for Industrial 

Process

Thermal audits + solar integration design for 

food/beverage, metals, chemicals & leather 

industries.

Oil & Gas / IndustryNasr Petroleum / El-Sewedy

ISO 50001 EnMS 

Implementation

Full EnMS deployment, SEU definition, 

energy baselines, internal audits & ISO 50001 

certification.



Project Portfolio Renewable Energy

5,000 kW Oriental Weavers Group

5 MWp Rooftop Solar PV

Tender management, contractor evaluation, 

technical & financial bid review for concrete 

rooftop PV installation.

2,500 kW Oriental Weavers Group

2.5 MW Rooftop Solar PV

Technical compliance review, contractor 

selection & detailed design verification for 

two plants.

4,055 kW Alexbank / Saint Gobain

PV Plant Verification

Full technical, financial & contractual 

verification. Quarterly construction 

monitoring. Final certification.

5,011 kW Alexbank / Canal Co.

PV Plant Verification

Technical design, suppliers, contractors, PPA 

& financial model verification.

2,796 kW Alexbank / Al-Montazah

PV Plant Verification

Full lifecycle verification: design through 

O&M risk assessment for water desalination 

facility.

2,500 kW T&C Garments

PV Consultancy

Conceptual design, PGA development, 

contractor management, construction 

supervision & post-commissioning.



Scope 1, 2, 3 Oriental Weavers Group

CFP Reports – Oriental Weavers

Full GHG inventory per ISO 14064-1 for two 

companies. Coordinated with production, 

utilities & procurement teams.

Scope 1, 2, 3 Independent Verifier

CFP Verification – 

Energya/Elsewedy Helal

Independent verification per ISO 14064-1, 

GHG Protocol & ISO 14064-3. Risk & 

materiality assessment. Assurance statement.

Scope 1, 2 MACRO Pharmaceuticals

CFP – MACRO Pharma

CFP report development + ISO 50001 EnMS. 

Emission reduction roadmap including RE 

integration & fuel switching.

Industry IFC (World Bank)

Resource Efficiency – 

Kandil Steel

HCl acid regeneration + green hydrogen 

scenarios. Baseline assessment, MRV 

methodology & carbon credit advisory.

Infrastructure UNRWA

Green Design Guide – UNRWA

Practical green design strategies for camps 

across Palestine, Syria, Lebanon & Jordan 

(energy, water, materials).

Policy EU Climate Dialogues

Green Hydrogen MoU 

 Egypt-EU

Facilitated 3 knowledge-sharing sessions on 

green hydrogen supporting the EGY-EU MoU 

implementation.

Project Portfolio Sustainability & GHG Projects



Why Choose Exergy SC?

Certified Technical Depth

CEM, ISO 50001 Lead Auditor, Certified 
M&V Expert, GHG Verifier - we bring 

internationally accredited expertise to 
every engagement.

Results-Oriented Approach

We measure what matters: energy 
savings, CO₂ reductions, payback 

periods, and ROI. Our 
recommendations are grounded in 

data and economics.

MENA Regional Experience

Deep on-the-ground experience across 
Egypt, Saudi Arabia, UAE, and GCC 

countries — navigating local 
regulations, utilities, and market 

conditions.

Full-Spectrum Solutions

From energy audits and ISO 50001 to 
solar PV verification and GHG reporting 
- we handle the complete sustainability 

and energy value chain.

Partnership & Integrity

We act as a trusted partner, not just a 
contractor. Our independent 

verification services ensure objectivity 
and client-first decision-making.

Proven Track Record

80+ projects across 15+ industries with 
leading Egyptian industrials, 

international banks, UN agencies, and 
global energy companies.



Clients & Partners
Trusted by leading organizations across industry, finance, and international development



Clients & Partners
Trusted by leading organizations across industry, finance, and international development



Partner with Exergy SC for bankable 

sustainability solutions, standard-aligned 

implementation, and guaranteed energy 

performance.

Let’s decarbonize 

your operations with 

measurable ROI.
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